EVOTIX

WHAT IS AN
EHS AUDIT?

And how to use one to determine your organization’s
health and safety standing




INTRODUCTION

An EHS audit is an assessment of an organization’s health
and safety policies, processes and systems to ensure that
they are meeting regulatory standards.

Why are EHS audits
important?

EHS departments are established to ensure that an
organization behaves in a safe and environmentally
responsible manner. The EHS department prepares the

workplace and staff for EHS audits, ensuring that the How to prepare for an

management system performs at a high standard. EHS audit?

Before a team prepares for an audit, the EHS departmgnt How often should EHS
must understand the scope and focus area of the audit. . 5
Once this is established, your EHS department should audits be performeds
begin to compile relevant documents, checklists and

previous reports in order to assist with the assessment. What should you do

Audits can be carried out either externally or internally. An with the_reSUItS of your
audit can be conducted by a properly accredited in-house EHS audit?

health and safety team member, or it can be carried out by
an outside party, such as an independent consultant.

How can Evotix help?

An audit surveys the workplace to determine:
9 What regulations apply to that specific facility

Whether employees are adhering to health
and safety standards

o The quality and impact of safety training

O The processes, systems and technologies in
place to push compliance
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WHY ARE EHS AUDITS
IMPORTANT?

While it's essential to establish a health and safety program at your workplace, the work doesn’t stop
there. Health and safety professionals need to be constantly reviewing their programs to ensure its
performance aligns with the shifting priorities of the organization and its legal obligations.

An EHS audit can be either voluntary or required. A voluntary audit can be used to evaluate how well the
health and safety program is working within an organization and to implement improvements. Mandatory
audits can be requested as part of a settlement between an organization and a government agency. In
both scenarios, the objectives are the same — to ensure the health, safety and well-being of all employees
and to ensure the organization is meeting requirements where applicable.

Audits sometimes reveal prior undetected problems, which can massively improve workplace safety and
reduce liability. They can also present areas for improvement that result in the whole facility being run in a
more efficient and cost-effective way. Likewise, they can benefit reputation, boost employee morale and
reduce the risk of accidents and injury.

Benefits of
EHS Audits:
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Improved staff awareness of
-@ safety regulations

Identification and subsequent
A rectification of non-compliant

o issues
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" Projection of positive company
image to external parties

9] Demonstration to staff of
W company responsibility

Opportunity to lower policy
premiums by providing insurers
with evidence of EHS excellence
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HOW TO PREPARE
FOR AN EHS AUDIT?

If you opt for an external audit, you can prepare by:

,

/
Determine audit scope and focus
\W4

Your audit team should be clear on what
exactly the audit will assess in relation to
your organization. This provides clarity to
your team as well as the auditor. With a
proper understanding of scope, you can
better prepare for the audit and improve
communication among your organization.

Determine which specific
regulations your company must
comply with

Ensure your organization prepares for the
correct regulations. Research and reference
current laws and regulations to ensure
compliance before an audit.

Gather all the necessary
documentation

Providing documentation proves to

auditors that your EHS department is well
organized and on top of EHS protocols.
Documents may include hazardous waste
tracking information, environmental permits,
employee training records and certifications
and records of incidents. Providing
documentation can be made far simpler with
Evotix's EHS Compliance Software. By storing
all documents in one place, they can be
accessed quickly, from any device, reducing
the need for lengthy admin work.

Before preparing for an

EHS audit, you first need

to understand the exact
regulations that apply to
your workplace - bearing in
mind that such requirements
change frequently.

Understanding the key audit
elements the auditors will need to
discuss, such as pollution, chemical
waste, past accidents or spills

If a recent incident occurred that auditors
may bring up, ensure that you're able to
speak knowledgeably about the procedures,
equipment and technology put in place as a
result. Prepare to discuss certain elements
at length in advance. To help with this, Evotix
recommends EHS Reporting & Management
Software. This software tool enables you to:

* Visualize and share data

» Spot trends

» Track actions to completion
* Report with ease

» Capture all information, photos and
videos included.

With this platform, reports on previous
incidents can be easily traced and
subsequent actions and results tracked.
Ensure you are prepared and aware of all
issues within your organization.

Ensure your team is aware of
the audit

By communicating to your organization that
an audit is scheduled, your EHS department
can be better prepared, making it easier

to collect and request relevant documents
and materials. Notifying your team ahead of
time of the event, minimizes disruption by
allowing employees to adjust their schedules
and workloads accordingly.


https://www.evotix.com/solutions/health-safety-ehs-compliance-management
https://www.evotix.com/solutions/accident-incident-investigation-management-aim-software
https://www.evotix.com/solutions/accident-incident-investigation-management-aim-software

HOW OFTEN
SHOULD EHS
AUDITS BE
PERFORMED?

With no international standard in place
regarding frequency with which to conduct
audits, how often they’re performed largely
depends on both the company and industry. For example, manufacturing industries will need to audit more
frequently than office-based organizations, due to the increased level of risk.

Evotix’s Manufacturing Health and Safety Software provides an easy-to-use, comprehensive EHS platform built
specifically for the manufacturing industry. Our solution helps EHS professionals manage compliance across all
manufacturing sites in one system.

While there’s no set schedule for audits, performing audits too infrequently can have detrimental consequences
for your organization. Staff may get complacent between audits and forgo guidelines. Balancing intermittent formal
audits with routine checks and inspections may be the best option for most organizations.

WHAT SHOULD YOU )
DO WITH THE RESULTS | [......... P
OF YOUR EHS AUDIT? | weene e

Once an audit has been carried out, it's important to review Roview
your findings. Findings typically resemble a comprehensive i
audit report, as well as general findings. Scrutinizing this

data should enable you to identify problem areas within

your organization and a plan to tackle them. This plan should
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https://www.evotix.com/solutions/manufacturing-health-safety
https://www.evotix.com/solutions/health-safety-ehs-audit-inspection-software

EHS AUDIT CHECKLISTS

Utilizing a checklist for your audits can simplify the process. Checklists help notify your
personnel of the corrective actions required to fix potential problems. With a checklist
in place, personnel are also less likely to forgo important tasks, keeping them focused,
organized and accountable.

Audits are often complicated organizationally but having a checklist in place helps
streamline the process. It should be noted that no checklist should be considered all-
inclusive, as there may be some unique issues that were not previously identified. While a
checklist is crucial, it is essential to consider elements beyond the checklist.

' HOW CAN EVOTIX HELP?

Evotix's EHS Safety Audit Software is specifically Audit software can benefit your EHS personnel as well
designed to relieve organizations of lengthy paper as the health and safety of your entire organization
forms, providing an alternative to paper-based by making continuous improvement far easier to
reporting and recording. Our software system offers: implement.

+ Audits and inspections on the go

+ Documents and images digitally accessible °
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With our audit solution, we believe we can provide
your organization with the most comprehensive audit
experience. Not only will you be able to conduct audits
more efficiently, but trends and patterns will be easier
to spot — leading to quicker, more responsive actions.
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CONCLUSION

EHS audits are invaluable for collecting data, determining your organization’s health and safety standing and ensuring
your organization remains healthy and safe in the future. But EHS audits can also be challenging, requiring ample
preparation, document collection and subsequent corrective planning. Software solutions, like those offered by
Evotix, can streamline these processes and transform your audit experience for the better.



https://www.evotix.com/solutions/health-safety-ehs-audit-inspection-software
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CONTACT US

contact@evotix.com

At Evotix, our focus is simple: to help reduce @ '

the number of workplace accidents. We've

been dedicated to this mission for over ‘ :
4 A

25 years and have since expanded globally.

By providing an intuitive, simple  Evotix is committed to creating We know that behind every
and engaging software solution  an EHS journey that's more than accident, there is a name and

for humans - we transform just a checkbox. We proactively a family - which is why we're
your workplace and empower solve your organization’s EHS passionate about making them
your people. challenges to create a safer a thing of the past.

and smarter future.
Want to find out more?

a @Evotix_ m Evotix


https://www.linkedin.com/company/evotix
https://twitter.com/evotix_
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