
Managing contractor   
safety is a considerable 
task, and it can be hard      
to know where to begin. 
While firms expect contractors to 
possess varying levels of experience, 
training and competence, they often 
don’t anticipate the additional 
challenges that accompany a 
contractor’s position. 

These five steps will put you           
on the right track.

5 EASY STEPS TO
APPROACH CONTRACTOR
SAFETY MANAGEMENT

If a contractor’s skills don’t measure up, 
they pose a significant risk to themselves 
and your greater team. 

In addition to determining the required 
qualifications, firms should assess the 
particular hazards associated with the 
jobs they’re outsourcing and ensure that 
safety management systems are in place 
to manage those hazards. By performing  
a thorough assessment of the skills, 
training, qualifications and hazards 
connected to the job, companies
can ensure they’ve done everything in 
their power to mitigate the additional 
risks involved in hiring a contractor.

DETERMINE 
REQUIRED 
QUALIFICATIONS
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Before hiring a contractor, make 
an agreement detailing the 
duties and responsibilities of the 
position being outsourced. 

This agreement should clearly 
establish expectations of the 
contractor throughout their time 
in the role. 

ESTABLISH 
PERFORMANCE 
AGREEMENTS

02

While your contractors must meet the 
qualifications required to perform their duties, 
it’s also important to provide them with 
additional training to make sure they can do 
the job as effectively as possible. 

Even if they have received relevant training prior 
to securing the job, you can’t be sure that training 
will be specifically applicable to your jobsite and 
the contractor’s exact role. Of course, this 
additional training doesn’t just apply to their 
ability to perform their job well; contractors need 
to understand the safety risks associated with 
their duties and how the company expects 
hazards, near misses and incidents to be 
effectively reported.

PROVIDE
NECESSARY
TRAINING
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Employers should regularly 
monitor their contractors’ 
performance and ensure that 
safety requirements are met.

They should also engage in
regular dialogue with contractors 
to ensure that they’re engaged in 
their work, and provide any 
necessary feedback that could 
help them improve their 
performance. If there are any 
areas in which contractors are 
not meeting these requirements, 
your company can then provide 
additional safety training.

MONITOR 
PERFORMANCE
AND PROVIDE 
FEEDBACK
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Implementing a software solution can also 
simplify the process of hiring and onboarding 
contractors and streamline their management 
once they’re in the door. 

Mobile portals, an innovative feature included in 
some solutions, make administering training and 
feedback easier and more efficient.

SOFTWARE
SOLUTIONS TO
SUPPORT CONTRACTOR 
MANAGEMENT SAFETY
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For additional information on contractor safety management, 
check out our Contractor Safety Management Software.

https://www.evotix.com/solutions/contractor-safety-management-software


contact@evotix.com

By providing an intuitive, simple 
and engaging software solution 
for humans - we transform 
your workplace and empower 
your people. 

CONTACT US 
FOR MORE INFO

Visit evotix.com

At Evotix, our focus is simple: to help reduce 
the number of workplace accidents. We've 
been dedicated to this mission for over 
25 years and have since expanded globally.

We know that behind every 
accident, there is a name and 
a family - which is why we're 
passionate about making them 
a thing of the past.

Want to find out more?

Evotix is committed to creating 
an EHS journey that's more than 
just a checkbox. We proactively 
solve your organization’s EHS 
challenges to create a safer and 
smarter future. 
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