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The Maturity Model

Let’s get started 
on our journey!

Negligence Reactive

Proactive

Organisation has no EHS accountability 
or basic policy in place.

Realise that EHS 
regulations must be 
followed

Assume  
responsibility for 
providing a detailed, 
comprehensible 
EHS policy

Understand that when 
an incident occurs, 
steps must be taken to 
rectify the issue

Understand that
an incident 
management process 
needs to be developed

Establish a compliance 
driven mindset by 
following updates from 
regulatory bodies

Switch your approach 
to incidents from 
reactive to proactive

Implement a 
thorough EHS 
programme

Organisation has an EHS policy but typically 
reacts when an incident occurs rather than 
implementing  preventative measures.

Make EHS a value to all 
employees by making 
learning part of their 
day-to-day

Create a collective 
caring mindset 
through leadership, 
across all teams

Understand that ongoing 
improvement and 
proactive actions are key 
to achieving EHS 
excellence

Organisation sees compliance as a 
baseline for EHS policy, but puts 
preventative measures in place.

Compliant
Organisation has a clear understanding of regulations/areas that 
need EHS attention and a dedicated team to roll the programme 
out.

Set the “baseline” 
for EHS by 
complying with 
regulations

Add a standardised, 
investigative 
approach to incident 
management

Proactively track EHS 
by creating and 
reporting on metrics 
and trends

Hire a dedicated EHS 
professional

Achieving
excellence

Continuously integrate 
EHS aspects into  daily 
operations

Embed EHS 
learning at the 
heart of all tasks

Have the determination 
to improve by trying
new things, even if that 
sometimes means failing 
safely

Organisation understands that EHS is not an 
endgame, but a continuous journey.

Visit evotix.com Evotix Evotix Evotix_

Evotix: your all-around 
partner for the journey. contact@evotix.com

mailto:contact@evotix.com
https://www.evotix.com/
https://www.youtube.com/channel/UC6Qi1wNXlM1b4tG5xkcl24A
https://www.linkedin.com/company/evotix/
https://www.tiktok.com/@evotix_
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