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7 Ways To Boost Employee 
Engagement in Health & Safety 

Want to learn more about how to encourage 
a higher rate of employee engagement?
Delve into the steps above in more detail by 
reading our blog: 7 Steps to Engaging 
Employees in Health and Safety

Create open lines of 
communication to 
show that employees’ 
concerns matter

Conduct regular inspections
to enhance visibility around 
your employees’ biggest 
safety worries 

Develop a robust reporting 
system to act on employee 
cares and concerns

Provide in-the-flow 
training for employees 
to learn new skills

Set clear KPIs to 
motivate employees 
to commit to policies

Reward good behaviour
to turn it into a habit

Review safety procedures 
and documents to ensure 
dangers are minimised

Read our blog post
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Evotix: your all-around 
partner for the journey. contact@evotix.com
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