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Anabas specialises in delivering facilities Anabas self-delivers Total FM solutions,
management (FM) services to corporate including cleaning, security, reception and
office occupiers across the UK. Operating mechanical & electrical maintenance.

within the financial, legal, technology and
pharmaceutical sectors, they partner with
some of the world’s leading brands.



Given the nature of Anabas’ operations, their
workforce is exposed to an array of hazards
across various sites.

To ensure the safety of their employees, they
needed a comprehensive solution that would

simplify workplace inspections, hazard
identification and incident reporting.

Evotix's software has revolutionized Anabas'’
health and safety procedures by empowering
employees to perform risk assessments
seamlessly and providing senior
management with clear, actionable data.

Challenges Faced

Working across a multitude of sites,
Anabas’ employees are vulnerable to a
variety of hazards — including slips,
trips and falls and potentially being
struck by moving objects or vehicles.

To keep everyone safe, Anabas knew
they needed to regularly assess risks
at each site. However, the old way

of doing things involved a lot of
paperwork, making simple

changes a hassle.

Anabas has harnessed Evotix's configurability
to promote active engagement with health
and safety practices.

They've implemented innovative strategies,
including the strategic placement of QR
code-enabled posters throughout

the workplace.

These QR codes
empower employees to
report incidents swiftly
from any device, even
on the move.

Anabas sought a more streamlined
approach, with ready-made templates
for assessments that could be easily
tweaked.

They also wanted a system that would
simplify inspections of new sites and
help their QHSE manager stay on top of
emerging issues.

Additionally, Anabas aimed to foster
a culture where everyone proactively
looked out for potential dangers.




Starting with Evotix

Upon joining Anabas in February 2022,
Richard Oldham, QHSE Manager,
discovered that Evotix's system

was already in place.

His role primarily involved learning
the system and then teaching
it to various account managers.
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With Evotix, Richard introduced features
such as the 'try it' and ‘click it’ functions
that enables teams to view tutorials on
how to complete a task, as they're
carrying it out. \/,
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It's enabling people to learn
the system at their own pace
and in their own way, whether
it's by watching a video or
viewing a slide show.

It's fantastic.”



With Evotix
——

Evotix equips Anabas with the tools needed
to meet its health and safety requirements
by enabling its team to easily track accidents
and incidents. Since Anabas' adoption of
Evotix, Richard has observed a significant
uptick in accident reporting.

Since February 2020,
we've reported a total of

282 incidents

and identified

670 hazards

We're delighted with our usage rates,”
shares Richard.

One of the system's standout features is its
adaptability, allowing employees to generate
reports that can be efficiently shared with
senior management and clients, resulting

in substantial time savings.

Access to data and streamlined board
reporting is simplified:
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It's very useful for data analysis and
understanding trends,” says Richard.

“From a month-end performance and
report generation standpoint,
it's been exceptionally valuable.”

This was instrumental in securing the
client’s commitment to Evotix for health
and safety support.

And if a team member gets stuck using the
system? One of Evotix's greatest strengths
is the fact users can have multiple tabs open
simultaneously — meaning users can have

a help tab open while seamlessly completing
their tasks.

Anabas has reflected that Evotix’s
configurability was exceptional, even
though the internal resource required
was underestimated initially.

Since implementation, Anabas has shared
they feel the ongoing support has been
incredible, helpful and pivotal to their road
to success.

In Anabas' journey to fortify their health and
safety objectives, Evotix has played a pivotal
role. Tools like the hazard spotting tool have
significantly influenced the company's
culture, encouraging staff to proactively
identify potential hazards.
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The hazard spotting tool sets the
right scene. It pushes people to look
out for danger before they carry out
the task. This tool is one of the
greatest strengths of Evotix."




The Outcome

Streamlining Inspections, Reporting and Audits

Anabas has made significant strides in
streamlining their inspection, reporting and audit
processes, rendering health and safety practices
more accessible and efficient.

"We created inspection templates that can
be easily adjusted and we introduced QR
codes to facilitate swift, on-the-go reporting,”
says Richard.

In the event of a near miss report pinpointing a
potential hazard, Anabas adopted a proactive
approach, using these instances as valuable
teaching moments:

Configurability and
ongoing learning

Leveraging the system'’s configurability,
Anabas introduced a workplace compliance
audit tool. This innovative tool empowers
team members to become internal auditors,
guiding them through the creation of
scheduled and ad-hoc tasks, enabling them
to simultaneously learn the system while
efficiently conducting audits.
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"We are continually exploring how

to use the system for training and I'm
starting to think about how | can create
tools for people to utilise.

It's only limited to what
my imagination can come
up with,” says Richard.
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"If a near-miss report highlights a potential
hazard, we use these opportunities to
educate the wider business, ensuring a
better understanding of the difference
between near-misses and actual hazards.
It fosters a culture of safety,” says Richard.
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With Evotix’'s support, Anabas streamlined their
monthly reporting process, simplifying data
analysis and presenting it to senior management

promptly.
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Becoming self-sufficient
with Evotix's report

When it comes to support from Evotix,
nothing feels too little for the team at
Anabas to ask. “Everyone at Evotix has
been really helpful & polite and have
worked with me to find a resolution

no matter what the issue.”

With Evotix's steadfast support, Anabas o ‘l

e e A IS
self-sufficiency. / \_ ﬂ'" | lJ i m ' W

J ([ m
Wiz
£ llmouJlEE

"As learning increases, the need for
support naturally reduces. However, we
greatly appreciate the support that got
us to this stage.”
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Richard shares his final thoughts:
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votix can be.

| like it so much I've already
promoted it to another person
in the health and safety space.”
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Our Evotix team is passionate about applying market
leading technology to create safer, smarter
workplaces, partnering with organizations that
value people’s safety, communities and the planet.

As safety professionals and long-term leaders in the
Verdantix EHS Green Quadrant, our deep and practical
insight addresses your evolving needs, helping you
achieve your health, safety and sustainability goals.

Evotix: your all-around
partner for the journey.
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https://www.evotix.com/
https://www.linkedin.com/company/evotix/
https://www.tiktok.com/@evotix_
https://www.youtube.com/channel/UC6Qi1wNXlM1b4tG5xkcl24A
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