
INCIDENT  
MANAGEMENT OR  
INCIDENT PREVENTION?

It’s an age-old question: which came first, the 
chicken or the egg? But in this case, we’re talking 
about which method organizations should prioritize 
when managing health and safety: incident 
management or incident prevention? 
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Incident management involves identifying, 
recording and responding to workplace injuries 
and illnesses.

Incident prevention involves making and 
implementing policies and procedures to 
prevent incidents.

Encourage hazard 
reporting

Offer continuous safety 
training and coaching

Conduct regular risk 
assessments

Remove unsafe  
machinery, substances and 
tools from workplace

Show employees that 
management addresses 
hazard reports

Implement  
easy-to-use software 

Most organizations put the chicken before the egg.  
They use incident management to inform health and 
safety actions because it’s easier to act on existing data. 

But devoting resources to prevention can reduce 
incidents, improve employee performance and  
save time and money.

Software can streamline your incident 
prevention systems, making it easier for 
employees to report hazards, access risk  
and hazard data and learn about safety. 

INCIDENT  
MANAGEMENT VS.  
INCIDENT PREVENTION: 
WHAT’S THE DIFFERENCE?

HOW TO LEAD WITH  
INCIDENT PREVENTION  
IN YOUR COMPANY

WHY DO  
ORGANIZATIONS  
LEAD WITH INCIDENT  
MANAGEMENT?

HOW CAN  
SOFTWARE HELP?

TO LEARN MORE ABOUT CHOOSING 
THE RIGHT SOFTWARE FOR YOUR 
BUSINESS, CHECK OUT OUR BLOG: 

The Perfect  
EHS Software For  
Your Business.

https://www.evotix.com/resources/blog/the-perfect-ehs-software-for-your-business
https://www.evotix.com/resources/blog/the-perfect-ehs-software-for-your-business

