Infographic

Blueprint: How To Structure your
EHS&S Business Case for Leadership




By demonstrating to business leaders

H Ow TC‘ Stru Ctu re how improving safety performance through

technology can reduce costs, you'll make
a powerful case. But how should you

Your BUSineSS case structure your business case?

Here's an example below:

Executive @ Current @ Ideal State @

Summary Situation & Gaps Where we need to be

Why change ?

Solution @ Business @ Solution @

Overview Impact Requirements

Preferred solution Value & improvement What's needed &
(e.g., Evotix mobile) identifying gaps

Evaluated options (In-
house, existing solutions)

Financial @ Resource Timelines @

Summary Requirements Project plan

Costs & benefits Admin, IT needs

Conclusion & @ Risk @

Recommendations Assessment
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https://www.linkedin.com/company/evotix/
https://www.tiktok.com/@evotix_
https://www.youtube.com/channel/UC6Qi1wNXlM1b4tG5xkcl24A
https://www.evotix.com/
https://www.evotix.com/resources/building-the-business-case-for-ehss-software-toolkit
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