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Health & Safety
Gap Analysis

This survey will set the foundation as an
initial “state identification” of what is
present, what is working, what is lacking and
what should be created and implemented.

Present State of Health and Safety

&

Answer the following questions
to complete your health and
safety gap analysis:

Are health and safety matters discussed throughout the
organization (from managers to frontline employees)?

Do employees and managers understand the importance
of integrating health and safety in all aspects of business?

Are health and safety policies/procedures/processes created,
implemented and regularly updated, where applicable?

Are employees aware of the hazards and risks in the workplace?

Are employees aware of how hazards are minimized in the
workplace and where controls have been implemented?



Health & Safety Policies and Programs

Does the organization have an official health and safety program?

Does the organization have a dedicated health and safety
professional or someone managing health and safety?

Does the organization conduct regular health and safety
training for all employees?

Does management include health and safety
in all aspects of the business?

Is management open to addressing and discussing program
gaps and improvements?

Existing Procedures and Processes




Organizational Culture

Do employees start work only when they are fully
prepared, trained and safe for work?

Are employees able/expected to report on health
and safety issues/matters?

Has the organization created an engaged and open workforce,
allowing for communication at all levels to discuss any topic?

Do employees feel comfortable stopping work if a
hazardous situation arises?

Do managers regularly speak with employees about
safe operations?

Does the organization practice positive reinforcement and
encouragement in all aspects of health/safety, productivity and quality?

Incident Management Process




For us as EHS professionals, we have
approached a time where we must think
differently about how we manage our
workplace EHS and the systems and
processes we implement.

It's not enough to conduct risk
assessments, identify hazards and
expecting the best. We must actively
create environments where our
employees continuously feel healthy
and safe.
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Our Evotix team is passionate about applying market
leading technology to create safer, smarter
workplaces, partnering with organizations that

value people’s safety, communities and the planet.

As safety professionals and long-term leaders in the
Verdantix EHS Green Quadrant, our deep and practical
insight addresses your evolving needs, helping you
achieve your health, safety and sustainability goals.

Evotix: your all-around
partner for the journey.
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https://www.linkedin.com/company/evotix/
https://www.tiktok.com/@evotix_
https://www.youtube.com/channel/UC6Qi1wNXlM1b4tG5xkcl24A
https://www.evotix.com/
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