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Foster a Proactive

Health & Safety Mindset
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Promote positive organisational
change and make health and safety
an integral part of everyday
operations.

Many organisations struggle to
effectively engage employees in health
and safety. Implementing a behaviour-
based safety program across your
entire workforce promotes active
engagement in health and safety that
goes beyond compliance.

Start by implementing regular safety
conversations that actively encourage
the reporting of leading indicators such
as safe and unsafe observations and
behaviours. Equip your managers and
leaders with the necessary support,
guidance and tools to facilitate those
safety conversations effectively.
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Factsheet

Behaviour-

Based Safety
Management

Expected Outcomes
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Drive Positive Behaviours
Make it easy for everyone
to get involved in health
and safety.

Empower your People
Provide easy to use tools
so your people can report
on anything.

Ensure Engagement

Schedule regular leadership
tours around your sites and
encourage safety conversations.
Proactively encourage your
people to report any
observations and behaviours.

Continuously Improve
Benchmark performance,
analyse reports and identify
areas to target for
improvement. Take action to
show that you are listening.



How Does
It Work?

Ensure health and safety reporting is
accessible to all your people. Don't just
report when something has happened,
but promote reporting of safe and
unsafe observations, behaviours and
tasks.
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Direct your leadership team to regularly
conduct leadership tours and record
their findings to demonstrate a
commitment to safety. Automatic
reminders prompt activities.
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Ensure actions from any
observations are tracked and
followed up on quickly to show
that you are listening.

Easily review and analyse all
observations and leadership tours.
Regularly share data to encourage
conversations around safety.




What's Included?
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Mobile EHS App
Empower your people with
simple reporting tools.

Safe and unsafe observation
Allow all employees to report any
positive or negative behaviour
they see. Tailor pre-configured
forms to suite your business.

Behavioural safety audits
Support management teams
in understanding where they
need to focus.

Workflow management
Automatically assign actions
and ensure sign off.
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Complete a Site Safety
Leadership Tour

Be safe, be seen!

Use this simple form to
monitor safety behaviour;
capture the no. of Safe &
Unzafe observations

English (UK)

Cancel

Start form

If you need to streamline your EHS management
and sustainability reporting, we can help.
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https://www.evotix.com/
https://www.evotix.com/
https://www.linkedin.com/company/evotix/
https://www.tiktok.com/@evotix_
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