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Checklist

Making the Switch:

Your Roadmap to a Modern,
Efficient EHS&S System



As businesses around the world
strive to go beyond compliance,
modern health and safety
software is helping organizations
centralize, streamline and scale
their EHS&S processes.

Implementing a robust, digital
EHS&S system not only enhances
safety and compliance but also
drives efficiency, minimizes risk
and supports long-term success.

Ready to take your EHS&S
strategy to the next level?
Here's how to get started on
your path to making the switch:
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Do Your Homework:
Research & Compare Options

The software landscape is vast, so

it's important to research and compare
solutions that align with both your
organizational needs and your overall
business strategy.

Selecting the right partner is a game-
changer—choose carefully, as the right

technology will set you up for success
now and in the future.
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Evaluate Your
Current Systems

Start by assessing your existing setup.
What's working well, and where are the
gaps? Identifying pain points and areas
for improvement will give you a clearer
picture of what's needed.

Don’t forget to factor in industry
-specific requirements and broader
market trends that could impact
your system’s effectiveness.
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Engage Your Team
from the Start

A successful transition depends on
team involvement. Make sure to bring
EHS&S concerns into the conversation
early on, highlighting how the new
system will improve workflows, enhance
safety and make everyone's job easier.

Early buy-in from your team is critical
to driving adoption and ensuring
long-term engagement.
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Evaluate and Collaborate
with Potential Suppliers

When selecting a supplier, take

a holistic approach. Look beyond

just the software—evaluate the
vendor’s customer support,
partnership potential and ability

to scale with your organization’s needs.

A strong partnership can help
ensure your system’s success
and long-term value.
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Map Out a Clear
Implementation Plan

Develop a detailed, phased
implementation plan that focuses

on flexibility. Rather than a “Big Bang”
launch, prioritize an agile rollout

to ensure smoother transitions

and minimize disruptions.

A clear plan helps maintain O ‘
momentum and keeps your
team focused on the end goal.

Invest in Training &
Change Management

Training and change management
are critical to a successful
implementation. Provide your team
with hands-on training to build
confidence and encourage adoption.
Ready to make the
switch? Learn more

about modern EHS&S

Don’t underestimate the importance
of a strong change management

strategy—stakeholder support at
solutions today! all levels can make all the difference.
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Our Evotix team is passionate about applying market
leading technology to create safer, smarter
workplaces, partnering with organizations that
value people’s safety, communities and the planet.

As safety professionals and long-term leaders in the
Verdantix EHS Green Quadrant, our deep and practical
insight addresses your evolving needs, helping you
achieve your health, safety and sustainability goals.

Evotix: your all-around
partner for the journey.
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https://www.linkedin.com/company/evotix/
https://www.tiktok.com/@evotix_
https://www.youtube.com/channel/UC6Qi1wNXlM1b4tG5xkcl24A
https://www.evotix.com/
mailto:contact@evotix.com

