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About Actavo The company operates across
100 locations in the UK, Ireland,
the Caribbean and Kazakhstan;

with 4,600 employees in total.

Actavo is a leading international
engineering solutions company offering a
breadth of services from energy to events,
business support to building solutions and Its mission- to become the premier
communications to construction. engineering solutions partner for

They design, build and maintain vital e waie's lsanliug enmpEEs.

infrastructure that’'s used across
the world every day.




Installing Actavo’s Health
a Structure and Safety Mission
for SUCCESS From installation to innovation:

Everything rests on the data.
With a large global, off-site workforce,
Actavo needed a software solution
that could improve how they currently
managed health and safety but also
adapt to future circumstances.

Data-driven decision making is at the heart
of Actavo’s health and safety transformation.
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We are committed to providing

Their main our entire workforce with a
a health and safety voice, from
those in a health and safety role

to operations to crew members.

requirements

01 Ease of use
02 Ease of deployment

03 Agility to grow with
their dynamic business

04 Enhance visibility
for senior management

05 mplementation of an ‘easy
to engage’ reporting culture

06 Easily identify key trends
and track leading indicators

Actavo was dedicated to
bolstering their ‘Work Safe
- Go Home' culture.

Th e S O I.Ut i O n Evotix implemented its configurable

health and safety software solution,
Actavo and Assure Assure: to support Act'avo in the

collection, understanding and
response of health and safety data.

Technology that transforms health and
safety via data-driven decision making.



Outcome

Health and safety is
embedded in Actavo’s DNA

01. Increased accessibility

02. [dentify trends

Actavo with Assure

Where active dialogue is the norm.
To date, using Assure, Actavo reports:

Audits/inspections Near misses
recorded

Incidents reported

Corrective
actions

completed
Behavioural safety
heart conversations

This is made possible by Assure,
which has helped Actavo
translate high-quality data into
tangible, relevant insights that
influence nearly all business

activities across the organisation.

Increase Data
Collection

Actavo has seen major improvements
in the quality and volume of safety
information captured and delivered
to senior management.

The development of a comprehensive
suite of dashboards and reports.
Incorporates Business Intelligence tools
and provides central teams with
accurate visibility of all health and
safety management activities.

These included:

[]1 Training and refresher training
02 Inspections

03 Audits

04 Risk assessments

05 Sub-contractors

[]6 Plants and equipment

0/ PPE

08 Hazardous materials

0%2

Decrease in

incident rates

A 20% year-on-year
reduction in incident rates,

a clear demonstration of
operational leaders actively
engaging with the SHEQ team.
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Our Evotix team is passionate about applying market
leading technology to create safer, smarter
workplaces, partnering with organisations that
value people’s safety, communities and the planet.

As safety professionals and long-term leaders in the
Verdantix EHS Green Quadrant, our deep and practical
insight addresses your evolving needs, helping you
achieve your health, safety and sustainability goals.

Evotix: your all-around
partner for the journey.
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