
BWSC (Burmeister & Wain Scandinavian 
Contractor A/S) is transforming power 
generation, transitioning from diesel to 
renewable energy sources like wood chip, 
straw and, most recently, hydrogen power. 
With 700 employees across 16 sites 
worldwide, BWSC

manages complex operations from the 
UK to Africa and Japan. As BWSC grows, 
so does the need to keep health, safety 
and operational standards high. To meet 
these goals, BWSC turned to Evotix.



Reporting required laptops, limiting 
on-the-go updates and slowing 
down communication.

Limited Availability Oran’s operations involve various 
risks, from managing allergens in 
food services to ensuring vehicle 
safety across its large fleet of vans.
Without standard processes, incident 
records were often incomplete and 
hard to track, reducing the possibility
to pinpoint root causes.

Data Inconsistency

Monthly health and safety reports took 
up to 2.5 days to generate, reducing 
time for analysis and action.

Time-Intensive Reports
Oran’s operations involve various 
risks, from managing allergens in 
food services to ensuring vehicle 
safety across its large fleet of vans.

Meeting clients’ need for accurate, 
detailed safety data was a challenge 
without centralized reporting.

Lack of Transparency

BWSC’s leadership formed a focus group to evaluate potential systems based on 
user-friendliness, reporting features and standardized incident investigation processes. 
After reviewing 12 systems, they found Evotix met their extensive needs best.

BWSC’s previous system made it difficult to keep up with the demands of their complex, 
fast-paced operations. Lacking real-time insights, teams often had to estimate what was 
happening on-site and rely on cumbersome, manual processes.

Main challenges included:



Evotix’s implementation at BWSC was fast 
and effective, exceeding expectations and 
setting a new standard for project success. 

I've done a lot of IT projects 
in my time, and I thought it 
was absolutely among the top 
performances that I’ve seen 
from a software vendor 
towards the client.

Jørgen Melchior
QHSE Specialist

Outstanding Support

BWSC was impressed by Evotix’s fast, 
proactive support. “When submitting a 
request, you’d expect it might take 48 
hours, but they’re on it straight away. 
Everything has been absolutely 
outstanding,” Critchley noted. 

UK Focus First

Representing 75% of BWSC’s operations, 
UK sites were the first to go live with Evotix.

Taking Action

Incident Reporting and Safety Observations 
were prioritized to address immediate 
data needs. 

Global Expansion

The UK rollout was so successful that 
BWSC quickly decided to expand Evotix 
globally, confident in the system’s 
usability and effectiveness.

Throughout every single 
stage of this process – 
from the initial contact, to 
sales, implementation and 
aftercare - it’s very 
customer-driven and 
customer-focused. I always 
feel that Evotix works 
around what we want to 
do rather than we work 
around Evotix,

added Critchley.

Empowered Users

Evotix trained BWSC’s team to create 
and adjust their own templates and 
forms, allowing them to adapt quickly 
without added costs.

After just a month, nobody 
was using paper-based 
systems anymore.

Initially anticipating a three-month 
transition, QHSE Manager, Craig 
Critchley, reported, 



Monthly health and safety report 
times have dropped from 2.5 days 
to just one hour, freeing up teams 
to analyze trends and act on 
insights rather than on paperwork.

Significant Time Savings

Oran’s operations involve various 
risks, from managing allergens in 
food services to ensuring vehicle 
safety across its large fleet of vans.

BWSC teams now trust the data 
they’re seeing, understand it and 
use it to drive safety initiatives.

Improved Data Accuracy

Greater visibility into common hazards 
like slips and trips allows BWSC to 
launch proactive campaigns, helping 
reduce risks before incidents happen.

Targeted Safety Campaigns

BWSC’s teams appreciate Evotix’s 
accessibility and ease of use. Several 
sites have even recommended Evotix 
to clients, impressed by its impact 
and comprehensive data.

Positive Feedback 
Across Teams

With Evotix, BWSC has transformed how it manages health and safety. By moving to a 
streamlined, data-driven platform, BWSC now spends less time compiling reports and 
more time proactively improving safety across all sites.

Key outcomes include:

With Evotix, BWSC’s leadership is more 
engaged than ever in health and safety. 

Before, we didn’t have the 
confidence to challenge 
because we weren’t sure if 
what we were saying was true, 

shared Critchley. 

“Now, everyone feels confident because 
we actually have measurable, factual data.” 

Looking forward, BWSC is committed 
to lowering injury rates and building 
trust across clients and employees. 
With Evotix, BWSC is equipped to face 
future safety challenges and continue 
evolving as an industry leader.

We look forward to many 
years of working with Evotix.

As Melchior put it, 
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