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INDUSTRY

Food & Drink FAERCH SAVES THE
EQUIVALENT OF 39 DAYS
ADMIN TIME PER MONTH
WITH EVOTIX

At a glance About the client

» 24/7 food packaging Faerchis a global leader in rigid food
manufacturer packaging with over 50 years of

*  Employs 1,300 employees experience in producing innovative,
across 12 manufacturing sites high-quality packaging for ready meals,
across Europe and the UK. fresh meat and food-to-go. They're also

» Evotix Customer since 2017 at the forefront of the sustainability

trend, offering their customers a range
of recyclable food packing options.
Their approachis creative and cutting-

W|th ASSUI‘E, we have edge: employing technolpgy—driven
the tools tO carry out solutions to support business growth.
inspections and manuiastLring emuronment Fasrch
manage risk in a much need o escourtfora ul specrumr
more proactlve Way day issues such as manual handling and

slips, trips and falls, to more specialist
areas such as legionella risks.

than we did previously Years experience




HEALTH AND
SAFETY AT FAERCH

Faerch is fully committed to ensuring the safety of its
workforce, contractors, visitors, suppliers and
customers. Faerch adopts both a national and regional
strategic approach to health and safety, ensuring high
standards are maintained across all operations.

The Challenge at Faerch

Outgrowing the ‘traditional packaging’
of paper-based systems

Like many companiesin the sector, Faerchused a
paper-based system to administer health, safety and
quality processes. This meant the team put a lot of time
into admin and manual reporting tasks.

CONTINUED BUSINESS GROWTH
MEANT THERE WAS APRESSING [~

NEED FOR A MORE EFFICIENT whatfaerenWaneed
AND ACCESSIBLE SYSTEM. e the and o 14 mployess

consolidate everything health and safety in one place;
a one-stop-shop for all their health, safety and quality

management. They required one central, accessible
system which would improve resource efficiencies and
help drive cost savings.

Across operations, the goal was to:

We have a great health and
safety culture here, but we
will never rest to improve it
even further. It is all about
improvement- continuous
improvement and never
resting on our laurels.

We want to raise the bar Faerch and Assure: A Recipe for Success

| think Assure is reauy driving With _Evot|x s health and safety sof_tware
solution, Assure, Faerch were provided
that for us. with a flexible, efficient and accessible way

of managing health, safety and quality.



OUTCOMES

|dentifying, reducing and preventing
hazards on a wider scale

Evotix implemented Assure, their flexible health and
safety software to support Faerch to the fullest extent.

Assure was configured to meet local needs FAE R c H

within wider organisational processes,

including the inclusion of the Faerch logo, A N D ASS U R E
the creation of a bespoke inspection checklist

and management of user-access permissions. To G ETH E R

Manufacturing a proactive culture

Evotix supports Faerch in pursuing better
Employees can easily capture and record engagement and participation across its

real-time information in one central place

and complete 24/7 ‘paperless’ audits, workforce by making health and safety widely
inspections and assessments. accessible

With a mobile-first approach,
Assure eliminated the need to
duplicate/transcribe entries.

Everyone from the executive team to individuals on

the shop floor can view and report information via a
Existing processes are integrated and central desktop, laptop or mobile device.
teams have 360-degree visibility of health,
safety and quality performance.

Accessibility and transparency are key

Faerch encourages employees to view health and
safety as part of their daily role by providing an
intuitive, straightforward way to acquire health and
Actions can be delegated locally safety data. This has sparked a boost in employee
and tracked through to completion. engagement with a resulting increase in the quality
and volume of data captured across the business.

The Insights+ Business Intelligence
A - functionality allows Faerch to examine the
ssure has eliminated manual processes

and administration, saving Faerch the data, identify trends and track leading
equivalent of 39 days per month. indicators

These insights are being used to communicate
‘lessons learned’ and to also share best practices
across the workforce. All staff are included in this
ongoing dialogue.

As aresult, Faerch has improved
their claim defensihility and Admin time has been cut down drastically
reduced the number of pay-outs safety and foousing attention on leacing indicators.

and ‘down-time’ spent on
related investigations.
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CONTACT US

At Evotix, our focus is simple: to help reduce
the number of workplace accidents. We've
been dedicated to this mission for over

25 years and have since expanded globally.

By providing an intuitive, simple  Evotix is committed to creating  We know that behind every
and engaging software solution  an EHS journey that's more than accident, there is a name and

for humans - we transform just a checkbox. We proactively a family - which is why we're
your workplace and empower solve your organization’s EHS passionate about making them
your people. challenges to create a safer a thing of the past.

and smarter future.
Want to find out more?

g @Evotix_ m Evotix
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